
 
 

 
Cheshire West and Chester Overview and Scrutiny Committee 

Scrutiny Note 
 

9 February 2022 
 
The Council’s draft budget report for 2022/23 was considered by Cheshire West and 
Chester Overview and Scrutiny Committee on 7 February 2022. The Cabinet was 
held to account regarding its proposals. 
 
The formal minutes of the scrutiny committee are available online. One Visiting 
Member attended and addressed the Committee.  
 
This note summarises the key issues raised and the specific recommendations for 
the Cabinet to consider. 

 

Following lengthy discussions by the Scrutiny Committee, the following areas were 

noted: 

 

National Budget Context, overall approach to budget planning and 

engagement and Council Budget 2022-23 

 

The Committee considered the approach taken to setting the Council’s budget, 

including budget engagement, and the resultant budget given the national context 

within which it has been developed. 

 

The Committee requested further information/clarification on the following issues: 

• Whether the response rate is considered reasonable compared to previous 
consultations 

• Whether detailed responses from respondents could be found in the budget 
report  

• Whether the Council’s budget includes any Levelling Up Funding 

• Cllr Sullivan expressed his opinion that the timelines for consideration of the 
report between its first publication and Budget Council were too short  

• Cllr Sullivan stated that he would have preferred an in-person meeting of the 
Scrutiny Committee rather than a virtual meeting. It was noted that the virtual 
meeting had been agreed by the Chair and officers in light of the high Covid-
19 rates.   

 

Recommendation: 

1) A trend analysis of responses to last 12 years of budget consultations, 
including the socio-economic background of respondents where possible 

2) A more active role for Councillors in relation to future consultations 
 

The size of the funding gap 



 
 

The Committee discussed the component areas that are driving the funding gap 

facing the Council.  The Committee requested further information/clarification on the 

following issues: 

• Whether the council tax increase was required to meet the Government’s 
average increase in Core Spending Power 

• The extent to which unfunded longer term costs relating to Covid-19 had been 
identified and included in the budget 

• The reasons for the £10m increase in Directorate Budget Pressures since the 
Medium Term Financial Strategy update to Cabinet in October.  

• Cllr Sullivan requested a written response on the detail behind the £5.1m 
Energy and Climate Change budget – including usage and unit cost 
assumptions 

• Information on the £2.2m investment in homelessness and the confidence 
around deliverability of the savings  

 

Recommendation: 

No recommendations were made in relation to the size of the funding gap 

 

Savings Proposals 

 

The Committee considered the Administration’s savings proposals for changes to 

service delivery or efficiencies in the way the Council operates. The Committee 

requested further information/clarification on the following issues: 

• Cllr Sullivan requested a written response on the anticipated 2022-23 Park 
and Ride subsidy position 

• The confidence levels of the Cabinet on the delivery of the savings proposals 
included within the budget. 

• The assumptions in the 2022-23 budget relating to the transfer of Vivo back in 
house 

• The profile of the savings from the Children in Care accommodation strategy 

• The levels of expenditure on highway maintenance compared to prior years 

• Information on alternative savings considered but not included in the budget 
package 

• Information on the proposals relating to Domestic Abuse and Youth services 

• Clarification that the Fairer Futures investment is in addition to the existing 
budget  

 

Recommendation: 

3) Cabinet to consider what can be done to accelerate the Children in Care 
Accommodation Strategy review to deliver any benefits earlier 

4) Cabinet to urgently quantify savings arising from Vivo assimilation recognising 
the issues raised in the recent internal audit report. 

 

Local Income Strategy 



 
The Committee considered changes to proposed levels of locally generated income, 

including Council Tax and Business Rates. 

The Committee requested further information/clarification on the following issues: 

• The latest status of the Government’s 75% business rates retention proposal 

• Cllr Sullivan stated that his preference would be to freeze or reduce council tax 
and there followed some discussion around this topic, including clarification 
over the Government’s assumptions around council tax increases 

 

Recommendation: 

No recommendations were made in relation to the local income strategy. 

 

Medium Term Financial Strategy 

The Committee considered the assumptions underpinning the Medium Term 

Financial Strategy for 2023-25. 

The Committee requested further information/clarification on the following issues: 

• Whether the budget contained sufficient contingencies and reserves to 
manage unexpected cost increases 

 

Recommendation: 

No recommendations were made in relation to the Medium Term Financial Strategy. 

 

Reserves 

The Committee considered the Council’s level of reserves and proposed use of 

these reserves. 

 

Recommendation: 

No recommendations were made in relation to Reserves. 

 

Capital Programme, Major Regeneration and Commercial Developments 

The Committee considered the size, scale, and component schemes within the 

proposed capital programme and the Council’s major regeneration and commercial 

developments.  

The Committee requested further information/clarification on the following issues: 

• The latest position in relation to the major regeneration schemes and 
resilience reviews 

 

Recommendation: 

No recommendations were made in relation to the Capital Programme, Major 

Regeneration and Commercial Developments 

 

Council Companies 

The Committee considered the impact on the budget of the Council Companies. 

The Committee requested further information/clarification on the following issues: 

• Whether the position in relation to CWR was in line with original expectations 
 



 
Recommendation: 

No recommendations were made in relation to Council Companies. 

 

Strategies and Policies 

The Committee considered the strategies and policies included in the report for 

approval. 

 

Recommendation: 

No recommendations were made in relation to Strategies and Policies. 

 

During the item, the Committee made a number of recommendations which were all 

agreed by the Committee. The Chairman, on behalf of the Scrutiny Committee, 

expressed his thanks to the finance team for their work in producing a balance 

budget for 2022/23 and for the Insight and Intelligence Team for their work on the 

Budget Consultation exercise. 

 

AGREED: That 

 

I. The Cabinet be thanked for their attendance and that Finance and Insight and 
Intelligence Officers be thanked for their hard work and commitment in 
producing the Budget Report. 

II. The Scrutiny Committee’s comments and minutes be presented to Cabinet on 
9 February 2022 

III. The recommendations made were endorsed. 
IV. A written response to be provided on the detail behind the £5.1m Energy and 

Climate Change budget – including usage and unit cost assumptions 
V. A written response on the anticipated 2022-23 Park and Ride subsidy position 

 
  
 
Councillor Martin Barker 
Chairman – Cheshire West and Chester Overview and Scrutiny Committee 
9 February 2022 
 


